
Rappahannock Area Youth Services & Group Home Commission 

Regular Meeting Agenda 
July 16, 2026 

5:00pm   

I. Call to Order

II. Public Comment

III. Approval of Minutes [ACTION ITEM]
a. March 19, 2026

IV. Services Update
a. Mission Moment/Program Highlight
b. Program Updates & Enrollment Report

V. Budget and Finances
a. Financial Report

VI. Old Business
a. CYC Repairs Update

VII. New Business
a. Employee Handbook [ACTION ITEM]
b. CYC Policy [ACTION ITEM]
c. Asset Threshold [ACTION ITEM]
d. Case Management Database Update
e. ED Leave Procedure
f. Meeting Year End Review

VIII. Comments and Announcements

IX. Next Meeting and Adjournment
a. September 17, 2026 at 5:00pm

Attendees 

Commission Members: 
51% of membership (at least 4 members) attending in person is required to meet quorum 

Fredericksburg City Spotsylvania County 
 Mr. Mark Whitley  Dr. Deborah Frazier, Chair 

_______ Mr. Charlie Frye   _______ Mrs. Amy Swift 

Stafford County Legal Counsel 
 Dr. Pamela Yeung, Vice-Chair  Mr. Brendan Hefty 
 Ms. Donna Krauss  Mr. Bill Hefty 

Staff and Committee Members: 
 Mr. Davy Fearon, Jr., Executive Director  Mrs. Amy DeMatteo, Alternate Secretary 
 Mrs. Melanie Lee, Secretary 
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